ELLEN  TERRY
of the  first   performance,   may well   be imagined.     It was no ordinary occasion. Not only was the management of a fashionable theatre completely reversing the policy to which it owed its unrivalled popularity, but in addition it was making the fascinating experiment of assigning a great Shakespearean part to an actress whose experience in the impersonation of Shakespeare's heroines amounted almost to nothing.    At length the memorable evening came, and with it came emphatic failure; but it was a failure redeemed by the unqualified personal triumph of Ellen Terry.    The critics were practically unanimous in proclaiming that Ellen Terry's performance of Portia proved her to be not merely a fine actress, but even a great one.   " The Daily News," for example, enthusiastically declares that "this  is indeed the Portia that   Shakespeare drew.     The bold  innocence,  the lively wit and quick intelligence, the grace and elegance of manner, and all the youth and freshness of this exquisite creation can 72